Emmaboda

1) kommun

Kommunens revisorer 2025-03-17

Till
Kommunfullmiktige

Revisionsberittelse for ar 2024

Vi, av fullméktige utsedda revisorer, har granskat den verksamhet som bedrivits 1 sty-
relse, nimnder och fullméktigeberedningar och genom utsedda lekmannarevisorer/revi-
sorer den verksamhet som bedrivits i kommunens foretag. Granskningen har utforts av
sakkunniga som bitrdder revisorerna.

Styrelse, nimnder och beredningar ansvarar for att verksamheten bedrivs enligt géllande
mal, beslut och riktlinjer samt de lagar och foreskrifter som géller for verksamheten. De
ansvarar ocksa for att det finns en tillrdcklig intern kontroll och dterredovisning till full-
maktige.

Revisorerna ansvarar for att granska verksamhet, intern kontroll och rdkenskaper samt
att prova om verksamheten bedrivits enligt fullméktiges uppdrag och mal samt de lagar
och foreskrifter som géller for verksamheten. Granskningen har utforts enligt kommu-
nallagen, god revisionssed i kommunal verksamhet och kommunens revisionsregle-
mente.

Vi dr kritiska till socialndmndens ekonomistyrning och avsaknaden av beslut i nimnden
om #tgirder for en budget i balans. Nimnden har flera ar redovisat underskott. Ar 2024
var underskottet 12,2 mnkr. Av var granskning har framkommit att ndmnden inte sjalv
har antagit en atgérdsplan for en budget i balans. Trots dterkommande obalans beslutar
ndmnden att ’notera rapporteringen” och att uppdra at forvaltning att ’na en budget i1 ba-
lans” utan nagra konkreta direktiv darutover.

Vi bedomer sammantaget att styrelsen och nimnderna, forutom socialndmnden, har be-
drivit verksamheten pa ett &ndamélsenlig och fran ekonomisk synpunkt tillfredsstél-
lande sitt.

Vi bedomer att rakenskaperna i allt visentligt r réttvisande.

Vi bedomer att styrelsens och ndmndernas interna kontroll har varit tillracklig.
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Vi bedomer sammantaget att resultatet enligt arsredovisningen inte dr forenligt med de
finansiella mél som fullmiktige faststdllt. Detta dd bara ett av fyra finansiella mal for ar
2024 uppfylls. Ett av malen som inte uppnds dr det om ndmndernas budgetfoljsamhet,
storst avvikelser finns inom socialndmnden och bildningsndmnden. Vi har inte kunnat
utvérdera uppfyllelsen av verksamhetsmal, dd kommunfullméktige inte har antagit
nagra sddana.

Ansvarsfrihet

Vi tillstyrker att fullméktige beviljar ansvarsfrihet for ledaméterna i styrelse, nimnder
och Emmaboda kommuns del i gemensamma ndmnden for 6verformyndarverksamheten
samt Emmaboda kommuns del i gemensamma ndmnden for hjdlpmedelsverksamheten.
Vi tillstyrker att kommunens arsredovisning for ar 2024 godkénns.

Vi dberopar foljande for var bedomning:

Vi har genomfort Gvergripande ansvarsgranskningar samt uppfoljningar vilka har ge-
nomforts 1 form av intervjuer med styrelsen och ndmnderna.

Foljande rapporter har avlamnats och tillhor ar 2024:
e Forstudie om Emmabodaprocessen
e Uppfdljning avseende tidigare granskning av ekonomistyrningen inom social-
ndmnden

e (Granskning av delarsrapport
e (Granskning av arsredovisning

Ovanstaende rapporter fran det sakkunniga bitrddet har 6verldmnats fortlopande till be-
rord styrelse eller ndimnd och for kdnnedom till kommunfullméaktige.

Per Sigvardsson Eila Medin Jan Bonell

Ann-Marie Fagerstrom Kenth Eriksson
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Signaturerna i detta dokument dr juridiskt bindande. Dokumentet dr signerat genom Penneo™ for
sdker digital signering. Tecknarnas identitet har lagrats, och visas nedan.

"Med min signatur bekrdftar jag innehdllet och alla datum i detta dokumentet.”

ANN-MARIE FAGERSTROM

Undertecknare

IP: 94.234.xxx.XXX

Serienummer: 9486642dadfaf3|...]1828bf34f1ca46 ",
2025-03-17 10:49:26 UTC BankID o

Kenth Per Esbjérn Eriksson

Undertecknare

Serienummer: bc5780a12ba4a3|...]8a9bf42224ebd

IP: 195.67.XXX.XXX ",
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PER SIGVARDSSON

Undertecknare
Serienummer: 65a13ff2a5ebabl...]93d28786a298f ",

IP: 45.8.xxx.XXX
2025-03-18 18:23:31 UTC BankID o

Detta dokument ar undertecknat digitalt via Penneo.com. De signerade
uppgifternas integritet ar validerad med hjalp av ett beraknat hashvarde for
originaldokumentet. Alla kryptografiska bevis ar inbdddade i denna PDF, vilket
sékerstaller bade autenticitet och mojlighet till framtida validering.

Detta dokument ar forsett med ett kvalificerat elektroniskt sigill som innehaller
ett certifikat och en tidsstampel fran en kvalificerad tillhandahallare av betrodda
tjanster.

JAN BONELL

Undertecknare

Serienummer: f471c31c53ad47l...]3ef1d589be920

IP: 195.67.xxx.XXX ")
2025-03-17 10:49:34 UTC BankiD

EILA MEDIN
Undertecknare

Serienummer: eb20696535c3ab/...]26818e9fb29a5
IP: 78.79.XXX.XXX ' ’)

2025-03-17 10:50:17 UTC BankID

Sa har verifierar du dokumentets &kthet:

Nar du 6ppnar dokumentet i Adobe Reader kan du se att det ar
certifierat av Penneo A/S. Detta bekréaftar att dokumentets innehall
forblir oférandrat sedan tidpunkten fér undertecknandet. Bevis for de
enskilda undertecknarnas digitala signaturer bifogas dokumentet.

De kryptografiska bevisen kan kontrolleras med hjalp av Penneos
validator, https://penneo.com/validator, eller andra validerings
verktyg for digitala signaturer.
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v
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  Time                      Name                         IP                Activity                                                                                                    
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  2025-03-17 10:48:07 UTC   Ottosson, Fredrik            83.187.xxx.xxx    The document was created                                                                                    
  2025-03-17 10:48:08 UTC   Ottosson, Fredrik            83.187.xxx.xxx    A signing link was activated for "PER SIGVARDSSON"                                                          
  2025-03-17 10:48:08 UTC   Ottosson, Fredrik            83.187.xxx.xxx    A signing link was activated for "Kenth Per Esbjörn Eriksson"                                               
  2025-03-17 10:48:08 UTC   Ottosson, Fredrik            83.187.xxx.xxx    A signing link was activated for "ANN-MARIE FAGERSTRÖM"                                                     
  2025-03-17 10:48:08 UTC   Ottosson, Fredrik            83.187.xxx.xxx    A signing link was activated for "JAN BONELL"                                                               
  2025-03-17 10:48:08 UTC   Ottosson, Fredrik            83.187.xxx.xxx    A signing link was activated for "EILA MEDIN"                                                               
  2025-03-17 10:48:19 UTC   Ottosson, Fredrik            xxx.xxx.xxx.xxx   A signing request email was sent to "PER SIGVARDSSON" at "per.sigvardsson@politiker.emmaboda.se"            
  2025-03-17 10:48:19 UTC   Ottosson, Fredrik            xxx.xxx.xxx.xxx   A signing request email was sent to "Kenth Per Esbjörn Eriksson" at "kent.eriksson@politiker.emmaboda.se"   
  2025-03-17 10:48:20 UTC   Ottosson, Fredrik            xxx.xxx.xxx.xxx   A signing request email was sent to "ANN-MARIE FAGERSTRÖM" at "ann-marie.fagerstrom@politiker.emmaboda.se"  
  2025-03-17 10:48:20 UTC   Ottosson, Fredrik            xxx.xxx.xxx.xxx   A signing request email was sent to "JAN BONELL" at "jan.bonell@politiker.emmaboda.se"                      
  2025-03-17 10:48:20 UTC   Ottosson, Fredrik            xxx.xxx.xxx.xxx   A signing request email was sent to "EILA MEDIN" at "eila.medin@politiker.emmaboda.se"                      
  2025-03-17 10:48:32 UTC   Kenth Per Esbjörn Eriksson   104.28.xxx.xxx    The signing request email was opened by the signer                                                          
  2025-03-17 10:48:33 UTC   JAN BONELL                   104.28.xxx.xxx    The signing request email was opened by the signer                                                          
  2025-03-17 10:48:36 UTC   JAN BONELL                   195.67.xxx.xxx    The document was viewed by the signer                                                                       
  2025-03-17 10:48:37 UTC   Penneo system                195.67.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:48:37 UTC   EILA MEDIN                   104.28.xxx.xxx    The signing request email was opened by the signer                                                          
  2025-03-17 10:48:39 UTC   ANN-MARIE FAGERSTRÖM         172.226.xxx.xxx   The signing request email was opened by the signer                                                          
  2025-03-17 10:48:41 UTC   Kenth Per Esbjörn Eriksson   195.67.xxx.xxx    The document was viewed by the signer                                                                       
  2025-03-17 10:48:42 UTC   Penneo system                195.67.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:48:42 UTC   Penneo system                195.67.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:48:45 UTC   Penneo system                94.234.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:48:45 UTC   ANN-MARIE FAGERSTRÖM         94.234.xxx.xxx    The document was viewed by the signer                                                                       
  2025-03-17 10:48:48 UTC   EILA MEDIN                   78.79.xxx.xxx     The document was viewed by the signer                                                                       
  2025-03-17 10:48:49 UTC   Penneo system                78.79.xxx.xxx     The document was viewed                                                                                     
  2025-03-17 10:49:03 UTC   Ottosson, Fredrik            83.187.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:49:17 UTC   Penneo system                94.234.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:49:17 UTC   ANN-MARIE FAGERSTRÖM         94.234.xxx.xxx    The document was viewed by the signer                                                                       
  2025-03-17 10:49:19 UTC   Penneo system                94.234.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:49:21 UTC   JAN BONELL                   195.67.xxx.xxx    The document was viewed by the signer                                                                       
  2025-03-17 10:49:22 UTC   Penneo system                195.67.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:49:23 UTC   Penneo system                195.67.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:49:25 UTC   Penneo system                195.67.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:49:25 UTC   Kenth Per Esbjörn Eriksson   195.67.xxx.xxx    The document was viewed by the signer                                                                       
  2025-03-17 10:49:26 UTC   Penneo system                195.67.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:49:26 UTC   ANN-MARIE FAGERSTRÖM         94.234.xxx.xxx    The signer signed the document as Undertecknare                                                             
  2025-03-17 10:49:31 UTC   Ottosson, Fredrik            83.187.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:49:34 UTC   JAN BONELL                   195.67.xxx.xxx    The signer signed the document as Undertecknare                                                             
  2025-03-17 10:49:36 UTC   Penneo system                78.79.xxx.xxx     The document was viewed                                                                                     
  2025-03-17 10:49:36 UTC   EILA MEDIN                   78.79.xxx.xxx     The document was viewed by the signer                                                                       
  2025-03-17 10:49:39 UTC   Penneo system                78.79.xxx.xxx     The document was viewed                                                                                     
  2025-03-17 10:49:39 UTC   Kenth Per Esbjörn Eriksson   195.67.xxx.xxx    The signer signed the document as Undertecknare                                                             
  2025-03-17 10:50:00 UTC   Ottosson, Fredrik            83.187.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:50:17 UTC   EILA MEDIN                   78.79.xxx.xxx     The signer signed the document as Undertecknare                                                             
  2025-03-17 10:50:38 UTC   Penneo system                83.187.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:50:40 UTC   Ottosson, Fredrik            83.187.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:50:43 UTC   Ottosson, Fredrik            83.187.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 10:50:50 UTC   Ottosson, Fredrik            83.187.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 12:22:17 UTC   Ottosson, Fredrik            194.14.xxx.xxx    The document was viewed                                                                                     
  2025-03-17 12:22:18 UTC   Ottosson, Fredrik            194.14.xxx.xxx    The document was viewed                                                                                     
  2025-03-18 10:27:33 UTC   PER SIGVARDSSON              146.75.xxx.xxx    The signing request email was opened by the signer                                                          
  2025-03-18 10:27:39 UTC   Penneo system                81.236.xxx.xxx    The document was viewed                                                                                     
  2025-03-18 10:27:39 UTC   PER SIGVARDSSON              81.236.xxx.xxx    The document was viewed by the signer                                                                       
  2025-03-18 10:28:03 UTC   PER SIGVARDSSON              81.236.xxx.xxx    The document was viewed by the signer                                                                       
  2025-03-18 10:28:04 UTC   Penneo system                81.236.xxx.xxx    The document was viewed                                                                                     
  2025-03-18 10:28:06 UTC   Penneo system                81.236.xxx.xxx    The document was viewed                                                                                     
  2025-03-18 15:50:11 UTC   Ottosson, Fredrik            195.84.xxx.xxx    The document was viewed                                                                                     
  2025-03-18 18:22:41 UTC   Penneo system                45.8.xxx.xxx      The document was viewed                                                                                     
  2025-03-18 18:22:41 UTC   PER SIGVARDSSON              45.8.xxx.xxx      The document was viewed by the signer                                                                       
  2025-03-18 18:22:45 UTC   Penneo system                45.8.xxx.xxx      The document was viewed                                                                                     
  2025-03-18 18:22:55 UTC   PER SIGVARDSSON              45.8.xxx.xxx      The document was viewed by the signer                                                                       
  2025-03-18 18:22:56 UTC   Penneo system                45.8.xxx.xxx      The document was viewed                                                                                     
  2025-03-18 18:22:57 UTC   Penneo system                45.8.xxx.xxx      The document was viewed                                                                                     
  2025-03-18 18:23:05 UTC   Penneo system                45.8.xxx.xxx      The document was viewed                                                                                     
  2025-03-18 18:23:05 UTC   PER SIGVARDSSON              45.8.xxx.xxx      The document was viewed by the signer                                                                       
  2025-03-18 18:23:22 UTC   PER SIGVARDSSON              45.8.xxx.xxx      The document was viewed by the signer                                                                       
  2025-03-18 18:23:23 UTC   Penneo system                45.8.xxx.xxx      The document was viewed                                                                                     
  2025-03-18 18:23:24 UTC   Penneo system                45.8.xxx.xxx      The document was viewed                                                                                     
  2025-03-18 18:23:31 UTC   Penneo system                45.8.xxx.xxx      The document signing process was completed                                                                  
  2025-03-18 18:23:31 UTC   PER SIGVARDSSON              45.8.xxx.xxx      The signer signed the document as Undertecknare                                                             
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